
 
A faction from within the Australian Democrats has made claims about the 
management and control of the party by means of unconstitutional email-motions.  
Quite deliberately, they are claiming that the passage of a motion via an e-mail ballot 
is the same as a meeting.  Nowhere in the Standing Orders of the National Executive 
is there any suggestion that an e-mail motion is a meeting in and of itself. 
 
1. Clause 6 of the National Constitution of the Australian Democrats establishes the 
National Executive and it's functions which are "To direct, organise and co-ordinate 
as required by the membership, the policies, functions and administration of the Party, 
in accordance with the Constitution.  
 
2.  The Standing Orders for meetings of the National Executive state: 

40.    Votes conducted by Email 

40.1     Where a formal meeting cannot be practicably 
arranged, a motion considered by email will be valid 
as if considered at a meeting. 

40.2     Motions for consideration by email must have a 
mover and a seconder. 

40.3     The process that must be followed is: 

(a)        The full text of the proposed motion must be 
supplied to all Executive members. 

(b)        Discussion and debate must remain open for 
five (5) days, during which 

(i)   Amendments proposed may be 
incorporated by the movers, and 

(ii)    Other motions on the same issue or 
alternative proposals may be foreshadowed 

(c)        The question, incorporating any amendments, 
will then be put to the vote, 

(d)        Voting must remain open for five (5) days 

(e)        Where a substantive motion fails to achieve 
the required majority, but has been 
foreshadowed, members will then vote on the 
foreshadowed motion. 

(f)          Voting on a foreshadowed motion must 
remain open for a further 3 days. 



40.4     Notwithstanding the previous clause, where a 
question receives the required number of votes for 
an absolute majority of votes exercisable, the 
question may be declared and enacted. 

40.5     All majorities required by these rules must be 
considered absolute majorities in order for a 
question considered by email to be carried. 

40.6     The process and votes must be recorded and sent 
to all executive members by the National 
Secretary. 

40.7     The result of any vote conducted by email must be 
declared provisionally within 48 hours of the close 
of the poll. 

40.8     The record must then be treated in the same 
fashion as, and form part of, the minutes of 
Executive. 

 
The words "cannot be practicably arranged" are significant in the context of the 
claims for control being made by this faction.  Almost all decisions made by this 
group have been by e-mail motion either in the face of a scheduled meeting of 
National Executive, or with no attempt made to schedule one.   
Although 40.4 states that "the question may be declared and enacted", the declaration 
is provisional according to 40.7. 
 
3.  In relation to Standing Order 40.8, The Standing Orders further state: 

12.    Minutes 

12.1.  A record of proceedings must be kept at all 
meetings, called ‘minutes’. 

12.2   The Minutes of a meeting must include: 

(a)     An attendance list, stipulating the name, 
branch, and/or division of which each 
attendee is a member; 

(b)     The times that the meeting opened and 
closed; 

(c)     Who held the Chair; 

(d)     The order in which business was conducted; 
and 



(e)     The full text of all motions considered at the 
meeting including: 

(i)      the names of proposers and seconders, 
and 

(ii)     the determination of the meeting. 
In relation to 40.8 of the Standing Orders, such records in relation to the e-mail 
motions have never been circulated to members of the National Executive.  Although 
they can and probably will be devised if they find it necessary, their failure to be 
circulated shows a dereliction of duty by those in the faction claiming to hold 
positions. 
 
4.  In relation to 40.3 the Standing Orders state: 

16.    Motions & Amendments 

16.1   All motions and amendments, other than procedural 
motions, must be submitted in writing to the 
Secretary. 

40.3(a) does not provide any exemption for this step to be omitted.  Nor is there any 
exemption for 40.6.  At all times these requirements have not been observed by the 
faction. 
 
5.  In exercising the use of Clause 40 of the Standing Orders, those members of 
National Executive who have drawn attention to the unconstitutionality of the 
procedure and therefore declined to vote have wrongly been classed as abstaining in 
any e-mail declaration of the votes. 
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